Carbon Reduction Plan
Supplier name: Alexander Mann Solutions Limited
Publication date: November 2021
Commitment to achieving Net Zero
Alexander Mann Solutions Limited (AMS) is committed to achieving UK Net Zero emissions
by 2025.

Baseline Emissions Footprint
Baseline emissions are a record of the greenhouse gases that have been produced in the
past and were produced prior to the introduction of any strategies to reduce emissions.
Baseline emissions are the reference point against which emissions reduction can be
measured in the UK.
Baseline Year: 1st November 2018 - 31st October 2019
Additional Details relating to the Baseline Emissions calculations.
Scope 1
AMS do not own any company vehicles and do not own any office spaces. Because of this,
scope 1 emissions were not calculated during the baseline reporting period.
Scope 2
Energy consumption
Alexander Mann Solutions (AMS) previously conducted some emission calculations for the
period of 1 st November 2018 - 31st October 2019. This was performed in relation to three
offices that were occupied by AMS, in the UK. These offices were:
• 2nd Floor, Origin House, Bracknell, Berkshire
• 2nd Floor, Millennium House, 25 Victoria Street, Belfast
• 7 Bishops Gate, London
The ESOS assessment considered the electricity and gas consumption for the above offices
as well as the fuel used by the employees when carrying out business related activities (data
included in scope 3, road travel). For electricity the data source used was the Utility Company

Billing for Belfast and the Landlords Billing for Bracknell and London. The total electricity kWh
consumption was 377121. Gas consumption was deemed immaterial by the Landlord at each
location.
Total Emissions for Scope 2: 96.392 tCO2e1

Scope 3
Business Travel
Road
For the one-year period 1st November 2018 - 31st October 2019 the total equivalent was
95.947 tCO2e. This was calculated from UK road mileage expenses claims recorded through
the AMS expenses system. The Workday expenses system data shows both f uel type and
engine size of the car. The appropriate DEFRA conversion factor tables contained in the
document ‘2019_UK Government GHG Conversion Factors for Company Reporting’ 2 for diesel
and petrol vehicles have been applied to determine the total tCO2e usage for transport.

Air travel, rail travel and hotel usage
AMS use Egencia as a travel provider for personnel to book air & train travel along with hotels.
As part of the service they provide they calculate Carbon emissions. The following emissions
were calculated for the same period for UK personnel:
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Employee commuting
During the baseline reporting period this was not calculated or reported on.

Waste generated in operations
During the baseline reporting period this was not calculated or reported on.
Due to the nature of business performed by AMS, there are no Upstream transportation and
distribution and Downstream transportation and distribution.
Total Emissions for Scope 3: 1448.247 tCO2e

Baseline year emissions:
EMISSIONS

TOTAL (tCO2e)

Scope 1

n/a (AMS do not own any company vehicles and do not own any office
space therefore has been excluded from the baseline reporting.)

Scope 2

96.392 tCO2e

Scope 3

1448.247 tCO2e

(Included Sources)

Total Emissions

1544.639 tCO2e

1 https://www.carbontrust.com/resources/sme-carbon-footprint-calculator
2 2019

Government greenhouse gas conversion factors for company reporting: Methodology pap er
(publishing.service.gov.uk)

Current Emissions Reporting
Reporting Year: 2020
EMISSIONS

TOTAL (tCO2e)

Scope 1

858.773 tCO2e

Scope 2

106.849 tCO2e

Scope 3

459.2516 tCO2e

(Included Sources)

(Due to the nature of business performed by AMS, there are no
Upstream transportation and distribution and Downstream transportation
and distribution.
Waste generated in operation is deemed out of scope as AMS do not
have Financial or Operational control because this is dealt with by the
Landlord.)

Total Emissions

1424.8736

Current Emissions Reporting Background Information
Scope 1
AMS do not own any company vehicles and do not own any office space. A calculation was
made for gas and electricity used whilst AMS employees worked from home in 2020. This
was calculated using the average data method produced by EcoAct in partnership with
Lloyds Banking Group and NatWest Group 1. The Carbon Trust Footprint Calculator 2 was
then used to calculate the emissions.
A report was run from the AMS HR System, Workday. All UK employees who are on a
Mobile contract or a Homeworking contract were considered in the calculation for 2020. In
addition, all other contract types (AMS personnel working from Client sites or in an AMS
office) were included in the calculation from Q2 through to Q4 2020, because they were all
asked to work from home because of the COVID-19 pandemic. The calculation was made
assuming that all personnel worked full time, 8 hours a day, 240 days of the year. The
calculation did not take into consideration those who were furloughed during 2020.
Scope 2
For electricity the data source used was the 2020 (January until December) Utility Company
Billing for Belfast and the Landlords Billing for Bracknell and London. The total electricity
consumption was 458305 kWh.
London 7441 kWh
Bracknell 160065 kWh
Belfast 290799 kWh
Total 458305 kWh
Gas consumption was deemed immaterial by the Landlord at each location. The Carbon
Trust Footprint Calculator 2 was then used to calculate the emissions.
Scope 3
Employee commuting was calculated using the average data method documented in the
Greenhouse Gas Protocol, Technical Guidance for Calculating Scope 3 Emissions 3. The
calculation was made for Q1 2020 whilst our UK offices were still open. All offices then shut
for the remaining of 2020 because of the Covid-19 pandemic.

Business Travel for Hotels, Air & Rail was calculated and provided via Egencia an AMS
supplier for business travel.
Road Business Travel was calculated using the appropriate DEFRA conversion factor tables
contained in the document ‘2019_UK Government GHG Conversion Factors for Company
Reporting’ for diesel and petrol vehicles4.
Calculations were made on all business travel that was booked via the Egencia platform and
all expenses claimed by AMS employees on road business for 2020.
Due to the nature of business performed by AMS, there are no Upstream transportation and
distribution and Downstream transportation and distribution.
Waste generated in operation is deemed out of scope as AMS do not have Financial or
Operational control because this is dealt with by the Landlord.
Additional Sources
1 https://info.eco-act.com/hubfs/0%20-

%20Downloads/Homeworking%20emissions%20whitepaper/Homeworking%20Emissions%20Whitepaper%2020
20.pdf
2https://www.carbontrust.com/resources/sme-carbon-footprint-calculator
3Scope3_Calculation_Guidance_0.pdf (ghgprotocol.org)
4

2019 Government greenhouse gas conversion factors for company reporting: Methodology paper
(publishing.service.gov.uk)

Emissions reduction targets
In order to progress to achieving UK Net Zero, we have adopted the following carbon reduction
targets.
•
•
•
•
•
•

Work with our office Landlords to aim to source 100% renewable electricity for the
buildings AMS occupy
Work with our office Landlords to assess if tCO2e Waste generated in operations can
be measured
Continue encouraging business travel reduction and ensure business travel only
takes place when deemed essential
Encourage larger suppliers to adopt a science-based carbon reduction target by
2025
Invest in certified, offsetting solutions for emissions we are unable to eliminate (a tree
planting scheme is already under review)
Implement improved reporting on employee commuting and employees working from
home to then re-baseline in 2023 to ensure accuracy of reporting data

We project that carbon emissions will increase in the short term due to the impact of the
pandemic on our business and post pandemic business growth but then will decrease over
the next four years to 0 tCO2e by 2025 as AMS work towards achieving UK Net Zero. This is
a reduction of 100%.
Progress against these targets can be seen in the graph below:
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Carbon Reduction Projects
Completed Carbon Reduction Initiatives
The following environmental management measures and projects have been completed or
implemented since the 2019 baseline. The carbon emission reduction achieved by these
schemes equate to 119.7654tCO2e, a 7.75361249% reduction against the 2019 baseline
and the measures will be in effect when performing the contract for Public Sector
Resourcing.
•
•
•
•

Encourage business travel reduction and ensure business travel only takes place
when deemed essential
Implemented Microsoft Teams and other online solutions to maximise online
meetings rather than face to face, reducing the need for travel
Conducted an ERM External Review to validate AMS’ roadmap and strategy
Implemented an ESG Steering Committee

It should be noted, that improved reporting was introduced for 2020 which is why the
reduction is low. As an example, Scope 1 emissions were not recorded in the 2019 baseline
but were recorded in 2020. The Covid-19 Pandemic would have also had a reduction on
carbon emissions made by AMS in 2020.
In the future we intend to implement further measures such as:
•
•

Invest in certified, offsetting solutions for emissions we are unable to eliminate . (Such
as tree planting schemes.)
Implement improved reporting on employee commuting and employees working from
home

•

Provide internal communications to AMS personnel to support them on becoming
more aware of the impact that AMS has on the environment and what they can do to
‘think green’

Declaration and Sign Off
This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.
Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard 1
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting 2.
Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in
accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard3.
This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

Gordon Bull – Group Managing Director | Legal, Compliance & Risk
Date: 1st Nov 2021

1

https://ghgprotocol.org/corporate-standard
https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting
3
https://ghgprotocol.org/standards/scope-3-standard
2

