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How changing tariffs will
Impact global manufacturing

The impact of tariffs is changing how companies
are hiring. How will this impact manufacturing?

In February 2025, reports began to emerge about new
U.S. import tariffs aimed at specific countries. By April, the
government had rolled out a series of major tariff increases,
disrupting trade with key global partners and reshaping
international manufacturing dynamics.

The primary objective of these tariffs is to incentivize the
reshoring of manufacturing operations to the United
States (United States Trade Representative, 2025).

The following timeline outlines some of the key developments
in the introduction and subsequent adjustment of these

trade policies.
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Timeline:

1st February
25% Mexico and Canada.
10% China.

10* February
25% on steel and aluminium imports
from all countries (to take effect from 12th March).

26* March
25% on automobiles
(taking effect 3 April and auto parts 3 May).

9t April —e
145% on China.

8" May

US & UK deal:

Automobile reduced to 10% on the first 100K

UK imports 0% on all steel and aluminium imports.

28* May
US court blocks most of recent tariffs.
Trump administration appeals the rulling.

30t July
US announced 40% tariff on goods from Brazil.

6™ August
Additional 25% duty on Indian goods
—now rate at 50%.

September ———————@
Multiple trade talks with EU, China, India, UK.

/
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3 February
30 day pause for Mexico and Canada.

4* March
Extra 10% on China.
25% on Mexico and Canada (with some exceptions).

&— 5% April

10% min. on nearly all countries.

o —— 11* April

125% from China on US.

o 14* May

US & China deal:
US to reduce tariffs on China to 30% from 45%
\ and China to 10% from 125% (for 90 days).

27% July

The US & EU:

Trade deal of 15% tariff charged
on most EU goods entering the US.

1st August
New tariffs on 70 countries from 10-41%.

29% August
US Court ruled that Trump's tariffs are illegal.

®— 14t October

The date tariffs remain in place; appeal
expected to the US Supreme Court.
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For talent acquisition teams in:
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Manufacturing Logistics Automotive Retail Life Sciences

this isn't just a trade story — it’s a structural shift that could reshape
hiring patterns, elevate financial risk, and demand a more strategic,

forward-looking approach to workforce planning.

640 Believe will necessitate
% cost-saving measures

us
private sector Uncertainty and volatility
HR leaders surrounding the evolving
o rade landscape.
O

3 7 0p Plan to take action

According to a recent Gartner (2025) report, while 64% of U.S. private-sector HR leaders believe current
tariff policies will necessitate cost-saving measures, only 37% have taken or plan to take action.

This gap underscores the uncertainty and volatility surrounding the evolving trade landscape.

The situation is dynamic, and the full impact will depend on how trade policies evolve in the coming weeks
and months.
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Relocating manufacturing
operations to the U.S.
requires substantial capital
investment

Impact on European
industrial sector

Hiring will be impacted

.. one way or another

Most business leaders are already calculating the cost impact on their
operations. One of the most significant hurdles in reshoring manufacturing
is the cost differential between the U.S. and countries like China,
Vietnam and Mexico. These countries also benefit from significantly
lower labor costs and reduced expenses related to regulatory compliance
and environmental standards. Bringing manufacturing back to the US
will require investment from companies and government. The decline of
manufacturing in the U.S. over the past few decades has led to a
corresponding decline in the skilled labor force. The skills gap in U.S.
manufacturing could result in 2.1 million unfilled jobs by 2030 (Forbes,
2024). This shortage includes not only traditional manufacturing roles
but also positions requiring advanced skills in automation, robotics and
data analytics.

Economic growth in Europe has been slower than in other major economies,
and new tariffs could put additional pressure on that growth—especially in
Central Europe—while making existing fiscal challenges worse (European
Commission, 2025). Between 2010 and 2023, the U.S. economy grew
by 34%, compared to 21% in the EU and just 18% in the eurozone. European
exports to the U.S. are mostly made up of medicinal and pharmaceutical
products (22.5%), mechanical and industrial machinery (17.1%), and
automotive and transport equipment (13.2%) (Eurostat, 2025).

The European industrial sector could face significant negative impacts
even with the EU-US trade deal in place, potentially leading to higher
prices for EU-made machinery in the US market and reduced demand.
Despite the recent deal between UK and US, employer confidence is
low, prompting job cuts and widespread hiring freeze for 2025. (CIPD,
2025). Several European companies as a result of tariffs announced hire
freezes or job cuts (Reuters, 2025). Over the last two quarters there has
been a slow drop in vacancy rates across the eurozone (Eurostat, 2025)
and the next few quarters will reveal whether these shifts are temporary
tremors or the start of a deeper downturn for Europe’s workforce.

Companies are hesitant to make hiring decisions as uncertainty looms.
Internal data shows slower hiring activities over the past few of months,
with several news articles warning of potential layoffs in the near future
and organizations withholding offers. Recent data from US Bureau of Labor
Statistics (2025) is showing 42,000 manufacturing jobs have been lost
since April. Sectors like automotive, electronics and appliances have been
hit the hardest. Depending on final decisions, companies may strategically
reallocate resources to mitigate the impact of tariffs. This could involve
setting up operations in countries with more favorable trade agreements,
influencing where and how they acquire talent.

Powered by the AMS Research Lab | Turning intelligence into impact weareams.com



AIMIS

Sources
BBC News. (2025). Trump's tariff moves spark debate. . Retrieved from BBC News. (2025). Trump's tariff moves spark debate.
CIPD. (2025). Labour market outlook. Retrieved from https://www.cipd.org/uk/knowledge/reports/labour-market-outlook/

European Commission. (2025). The macroeconomic effect of US tariff hikes. Retrieved from https://feconomy-finance.ec.europa.eu/economic-forecast-and-surveys/
economic-forecasts/spring-2025-economic-forecast-moderate-growth-amid-global-economic-uncertainty/macroeconomic-effect-us-tariff-hikes_en

Eurostat. (2025, March 11). EU exports fall in early 2025. Retrieved from https://ec.europa.eu/eurostat/web/products-eurostat-news/w/ddn-20250311-1
Eurostat (2025, September 2025). Job Vacancy Statistics. https./ec.europa.eu/eurostat/statistics-explained/index.php?title=Job_vacancy_statistics#Highlights

Forbes. (2025, June 3). Bringing Manufacturing Back To The US: Easier Said Than Done. Retrieved from www.forbes.com:
https://www.forbes.com/councils/forbesbusinesscouncil/2024/08/28/bringing-manufacturing-back-to-the-us-easier-said-than-done/

Gartner. (2025, April 30). Gartner survey shows supply chain leaders plan to pass costs to customers as top tariff mitigation strategy. Retrieved from
https://www.gartner.com/en/newsroom/press-releases/2025-04-30-gartner-survey-shows-supply-chain-leaders-plan-to-pass-costs-to-customers-as-top-tariff-
mitigation-strategy

Reuters. (2025, May 12). How Trump's chaotic trade war has evolved. Retrieved from https://www.reuters.com/business/autos-transportation/
how-trumps-chaotic-trade-war-has-evolved-2025-05-12/

Reuters (2025, September 10). European companies cut jobs in response to slowing economy. https.//www.reuters.com/business/european-compa-
nies-cut-jobs-response-slowing-economy-2024-12-19/

U.S Bureau of Labor Statistics. (2025). Employment status of the civilian population by sex and age. Retrieved from https.//www.bls.gov/news.release/empsit.t17.htm
United States Trade Representative. (2025, April 2). U.S. Trade Representative issues statement on president trump's declaration of a national emergency.
Retrieved from https://ustr.gov/about/policy-offices/press-office/press-releases/2025/april/us-trade-representative-issues-statement-president-trumps-

declaration-national-emergency

World Economic Forum. (2025, February). Visualising new US trade restrictions under Trump. Retrieved from https://www.weforum.org/stories/2025/02/
trump-tariffs-visualising-new-us-trade-restrictions/

Powered by the AMS Research Lab | Turning intelligence into impact weareams.com



