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We Are AMS:

Reporting on DEI:

Contents:

AMS is a global total workforce
solutions firm founded in 1996. We
enable organisations to thrive in an
age of constant change by building, reshaping, and optimising workforces.

We want AMS to be a place where
everyone can be successful, drawing
upon the differences within our
workforce to drive innovation and
growth, and to support the
communities in which we operate.

About AMS

We know that we still have more
work to do in DEI, but we’re
continuing to make consistent
progress. Annualised reporting on
DEI allows us to show the
developments we are making each
year.

| Data

We do this through talent acquisition
and contingent workforce
management, internal mobility and
skills development, and talent and
technology advisory services. Our
solutions are delivered by our 7000+
experts who live our passionate, bold,
and authentic values. The ultimate aim
is to help clients around the world,
including 100+ blue-chip companies,
create workforces that are fluid,
resilient, diverse, and differentiated.

Our vision is to foster a culture of
inclusion and belonging. We invite
you to follow along on our DEI
journey at AMS.

About this report

| Our DEI Approach
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Governance Vision
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About this report
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DEI is a key priority at AMS
DEI is a key priority within our business and embedded in everything we do at AMS. We are incredibly passionate and committed to
progressing DEI at all levels of the business through our ERGs and regional teams. Being authentic, passionate and bold in our approach
to DEI enables us to be aligned to our core values as a company.
As a global business that operates within many local communities, we want to make sure that we are truly making a difference within the
communities in which we operate. Each year, we mark and celebrate a number of key milestone moments and continue to bring in new,
innovative ideas and initiatives that truly allow inclusivity to be at the foundation of our success.
DEI is a journey at AMS and one where we have made fantastic progress so far thanks to a wonderful and
dedicated team of DEI professionals across our organisation who continue to drive our agenda on a global
scale. But, we also recognise that there is still more to do and are committed to building on the progress we
have already made.
As part of being authentic, we want to be transparent and honest about our DEI journey and most importantly,
keep ourselves accountable. This is why we have decided to produce an annual DEI report starting in 2022.
This yearly report will provide a fantastic overview of the successes and accomplishments we have achieved,
but also look at some of the challenges faced and areas of improvement needed.

“

Being a responsible global corporate citizen is
central to the AMS culture and is firmly embedded
in our values and the way we do business.
David Leigh
Chief Executive Officer, AMS
Diversity, Equity and Inclusion Annual Report
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DEI Approach
To foster a culture of inclusion and belonging
We know that we still have more work to do in DEI, but we’re continuing to make
consistent progress.

ESG

Governance

ERGs

Data

Promises

AMS focuses on 4
areas of ESG where we
believe we can have
most impact, among
them we champion

Our structure is set
up to facilitate

ERGs provide safe,
community spaces
for our colleagues
which foster

Delivering global
transparency and
continuing in our
focus to do and

Making commitments
to our employees to
ensure that we are
progressive in

inclusivity.

be better.

diversity, equity &
inclusion.

leadership
accountability
globally.

delivering valued
outcomes.
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ESG: Our Vision
Across AMS, we focus our activities on
the 6 United Nations Sustainable
Development Goals. AMS has paired
them into 4 key actions. These are where
we believe we can have most impact:

Gender equality &
Reduced inequalities

At AMS, DEI is a key priority within our
Environmental, Social and Corporate
Governance strategy.
Champions of diversity, equity & inclusion
2021:

Climate Action and
Affordable & clean energy
Good health
and wellbeing

• Doubled the number of ethnically diverse/local talent at leadership bands to 8%
• Introduced mandatory conscious inclusion & bias training for AMS hiring managers
• 6,411 hours of DEI training completed
• First ethnicity pay gap report produced for the UK region
• Enhanced our approach to diversity data capture for AMS employees and candidates
Further reading:

Decent work and
economic growth

Diversity, Equity & Inclusion
Why the ‘S’ of ESG may be the rose between two thorns for retail banking
UK Carbon Reduction Plan
Catalyst Magazine issue 10
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How we govern DEI
Global DEI Board

DEI Operational Leaders Meeting

Comprised of a variety of diverse perspectives,
includes our CEO

Meets monthly

Meets quarterly

Ensures that we are on track for delivery of
our overall plans

Responsible for delivery of DEI Centre of
Excellence strategy as agreed with Exco
Offers framework for escalation, management,
and mitigation of risks and issues
Provides quarterly progress updates to Exco
ERG Leads are invited as needed

Regional DEI Leaders
Set regional specific DEI plans to support
overall AMS DEI strategy

Spotlight on specific projects / deliverables
linked to our DEI milestone moments calendar

ERG Leaders
ERGs are led by an Exco sponsor, ensuring
consistency across our groups globally
Heads the planning for their respective ERG,
building engagement across the business
Acts as two-way communication channel
between individuals and DEI Governance
Framework; facilitating issues and concerns
being raised through appropriate channels
Diversity, Equity and Inclusion Annual Report

© 2022 Alexander Mann Solutions (AMS)

6

About AMS

Approach

ESG

Governance

Our Employee Resource
Groups

“

Our ERGs play a huge role in driving our overall DEI agenda
forward at AMS, and are at the heart of everything we do. These
groups provide a safe community space that enables different
ideas, perspectives and backgrounds to come together to
drive long-term, sustainable change and ensure that
we are making real progress.
Maxine Pillinger,

“

Managing Director, EMEA

Exco Sponsor for Disability and Neurodiversity ERGs

ERGs

Data

Promises

About this report

Spotlight ERGs : Disability & Neurodiversity
Partnering for success.
These ERGs, with the help of external
partner organisations, worked to deliver
awareness webinars to provide
educational opportunities across the
business.
Work placement opportunities were
created for disabled and neurodivergent
people through AMS hiring pilots. These
pilot types are expected to extend into
other regions this year.
Empowerment.
We’ve seen an increase in ERG
membership, and our colleagues have
used webinars and blog post capability on
our internal website to share their
personal stories and experiences of living
with a disability or neurodiverse
condition. This allows us to drive a culture
of inclusion where safe spaces are
provided and people are encouraged to
open up and share. The feedback
gathered from colleagues with lived
experiences allows us to identify the ways
in which we can be more inclusive.

Accessibility.
The AMS website now features a
permanent accessibility toolbar. This
toolbar gives people who are disabled or
neurodivergent the opportunity to adjust
the website to their specific
needs. Removing this barrier has
eliminated the potential restriction that
these candidates may have had when
applying for roles at AMS.
Community.
These ERGs have both supported and
been supported by the delivery of our
DEI milestone moments calendar: World
Autism Awareness Day, AMS DEI Week,
International Day of Persons with
Disabilities and Accessibility Awareness
Week, which have provided opportunities
to host internal panel discussions. We
were joined by colleagues across the
globe, with some webinars reaching over
600+ employees.
Support people with disabilities to
thrive at work
Diversity, Equity and Inclusion Annual Report
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Global View
Our
Global
Goal:

2021 Data

Male, 28%
Female, 72%

In Sept 2020, AMS committed to doubling the representation of
ethnicity at leadership levels by end of 2021. We met this goal,
achieving 8%. We have recommitted to again doubling ethnicity
representation to reach 16% by the end of 2023.

NAM

White, 53%
Asian, 7%
Other, 7%

EMEA
Male, 23%

Male, 23%

Female, 77%

Female, 77%

Black, 26%
Hispanic, 6%

2021 Footprint
At AMS, our ‘talent anywhere’ approach proactively offers flexible
working as our default position. While our global footprint stretches
to 28 locations, our employees span beyond those sites bringing
local culture to the regions they support.

10 Locations

7 Locations

2270 Employees

2315 Employees

APAC
Male 28%

UKI

Female, 72%

3 Locations

8 Locations

1495 Employees

GLOBAL

Female, 64%

6%
LGBTQ+

White, 76%
Asian, 9%
Other, 11%
© 2022 Alexander Mann Solutions (AMS)

1485 Employees

Male, 36%

14%

*As of Q1 2022, location volume has increased to 33 globally

Disability

Black, 3%
Hispanic, 0%
*EMEA and APAC do not report on ethnic diversity
*NAM, APAC and EMEA do not report on LGBTQ+ or Disability

Diversity, Equity and Inclusion Annual Report
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2021 at AMS

International Women’s Day
(IWD)

DEI is critical to AMS as a business
and embedded in everything we do.
2021 was a year of large-scale growth,
both for AMS in general and within DEI.

Our Founder and Chair,
Rosaleen Blair, has been a pioneer of
bringing women into our business,
particularly at senior levels, since its
inception.

Here’s some of the key highlights:
• International Women’s Day
• Gdansk & Krakow Pride Marches
• DEI and Citizenship Week
• Round Table discussions with our
clients
• Men’s Mental Health Webinar
• Signed up to the Pregnancy Loss
Pledge and Menopause Workplace
Pledge for the UK
• World Autism Awareness Day

In 2021, AMS saw leaders and
colleagues from throughout the
business stand for women's equality
in the workplace through the
“Choose To Challenge” initiative.
The campaign, run by IWD,
provided an opportunity to call out
gender bias and inequality, as well as
highlighting and celebrating
women’s achievements.

Data

Promises

About this report

DEI Week
An opportunity for us to celebrate, reflect
and learn all about DEI. Six years since
the inaugural DEI day, with the
implementation of a week-long
celebration last year, we saw record
levels of engagement across AMS.
31% of AMS colleagues attended global
and regional live sessions.
We had clients and external experts
participating in sessions such as:
•

“Striving for Sustainable and
Inclusive Change”

•

Deep dive on neurodiversity in the
workplace

•

Lord Holmes (ex-GB Paralympian)
talked about the importance of
community and his commitment to
campaigning for disability inclusion

Diversity, Equity and Inclusion Annual Report
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Refocusing on DEI, Delivering on our Commitments
While DEI has always been a focus at AMS, we recognised
that we had a lot of work to do in the wake of the George
Floyd murder. We are now achieving impactful change and
development opportunities.
In May-December 2020 we established a plan with the aim
of having a large-scale impact, beginning with the step we
hoped would affect each part of the business the quickest,,
and with the most significance.
Our first goal, to increase the representation of ethnically
diverse leaders, has progressed well. We hit our
commitment to double the numbers (8% representation) by
the end of 2021. We have committed to extending that to
16% by the close of 2023. This has been supported with the
implementation of the Rooney Rule - requiring interviews
of candidates from historically underrepresented groups
for senior leadership roles at AMS.
We also established a Reverse Mentoring Programme
(RMP). To further equip our leaders, the RMP provides an
opportunity for junior employees from underrepresented

groups to conduct open, honest discussions with AMS
leaders around DEI. 20% of leaders at AMS participated in
the programme over 2021.
We signed up to the Change the Race Ratio campaign to
emphasize our commitment in becoming a more ethnically
diverse organisation. We recognise the value in creating a
workforce that is reflective of the societies and communities
in which we operate.
While we still have some way to go, we also want to
acknowledge the progress that we have made over the last
year. We are committed to the equity of each candidate in
the marketplace and will continue to make new promises
that push us forward each year, striving for a just and fair
process that is free from bias.
Reverse Mentor Programme
Embed DEI, 2022
Change the Race Ratio

Diversity, Equity and Inclusion Annual Report
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DEI Mission Statement

At AMS, DEI is an integral part of
who we are and at the heart of
everything we do. We are hugely
passionate and committed to
making long-term, significant
change and creating a culture of
inclusivity, where everyone feels a
sense of belonging and can bring
their true, authentic selves to work.
For our employees, this means a safe
environment that you can thrive in, where
meaningful community connections are
built, career development opportunities
are provided and your valuable
contributions are celebrated at
all levels.

ESG

Governance

ERGs

Data

Promises

About this report

Promises to AMS employees:
Diversify our Workforce - Having a global workforce that is reflective of the local
communities in which we operate allows us to strive towards becoming a truly diverse
and inclusive organisation where differences are encouraged and celebrated.
Lead by Example - We will support business leaders to develop an authentic and
proactive approach to inclusivity. Inclusive leadership allows the ‘status quo’ to be
challenged and a unified approach towards DEI to be developed.
Provide Engaging & Interactive Platforms - Our embedded ERGs are committed
and passionate community groups working closely with external clients as well as
other ERGs to drive engagement, provide support and offer learning opportunities.
Promote DEI Transparency – We will transparently share our progress, successes and
challenges with you in a clear and authentic manner by providing regular updates and
opportunities to give feedback and contribute to our DEI plans.
Champion Inclusive Recruitment – We will make sure that the authentic you is hired,
given access to career development opportunities and promoted in a way that’s fair and
free from bias.
Diversity, Equity and Inclusion Annual Report
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AMS in Belfast received Silver Diversity Mark from Diversity Mark NI. The award
recognises AMS’s commitment to Diversity and Inclusion in the workplace. March
2021.
AMS have been awarded Highly Commended for “Best DE&I Strategy” on our
intranet platform in the annual Interact Awards.
AMS won the Nétive Diversity & Inclusion Award in the UK Tiara Talent Solutions
Awards. AMS were praised by the judges for a brilliant example of improving access
and support to people with a range of disabilities as part of its partnership with
HSBC. It was especially commended for how it embraces employees in the moment
but also supports long-term change.
AMS Belfast won the Diversity and Inclusion Award by responsible business
network Business in the Community.
AMS are a 2021 Northcoast 99 Winners - Each year, NorthCoast 99 winners
represent the best workplaces for top talent in Northeast Ohio.
AMS was awarded Highly Commended in the Workllama DE&I Award in the US
Tiara Talent Solutions Awards.
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Our terms
Underrepresented

Ethnicity

The data within this report was
calculated in February 2022. When data
is provided in figures, they are typically
rounded to the nearest whole number.

We use the term underrepresented as our
global term for a distinct group that is
underrepresented within their region.

The terms ‘Ethnicity’, ‘Nationality’ ‘Local Talent’
and ‘Race’ are often used interchangeably. At
AMS, we use the broadest term, ‘Ethnicity’ as it is
reflective of the diverse cultures which we operate
in globally.

As a general rule, we collect ethnicity
data through self-identification. This is
also the process we use to determine
gender among our colleagues.
At AMS, we recognise and celebrate our
colleagues differences which provide
unique perspectives, backgrounds and
experiences that foster a diverse and
inclusive culture.
This report is provided internally and
externally to provide equal opportunity
of knowledge among those interested in
the current standing of AMS and our
goals for positive change in the future.

This term is a collective mixture of differences
and similarities that reflect the world we live in
both visually and through ideas. A person is not
diverse, but a group should be.

Diversity

Inclusion
Inclusion is a sense of belonging. Inclusive
cultures make people feel respected and valued
for who they are as an individual or group,
irrespective of their difference.

Equity
The fair treatment and equality of access to
opportunity, information and resources for
all. Creating a level playing field for all by
considering individualism, rather than treating
everyone equally.

Local Talent is a term used primarily in the APAC
region to describe native talent. Regarding a
diversity goal, AMS works to create equity
between all individuals by equalising the playing
field.

Gender
We recognise people of all gender identities,
including non-binary & transgender individuals. In
reporting on this within the report, our
organisation found less than 1% identified as such
in each region. Their data is not excluded, just
acute.
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Thank you.
For any questions regarding our report,
please contact us at
diversityandinclusion@weareams.com
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