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Enhancing

relationships.
Aligning agendas.
Reducing costs.

Facing the most challenging business context for years, in 2020,

Equinor needed to reduce their corporate costs substantially.
AMS worked in partnership with Equinor to transform its
solution and deliver on this critical and strategic business
objective.
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AIMIS

AMS collaborated with Equinor in every aspect of recruitment delivery across all hiring
disciplines (internal mobility, external experienced hiring, emerging talent), leaving no stone
unturned to identify cost efficiency opportunities.

Fundamental scope change
eg. revised model of internal mobility

Small scale process changes
eg. automation interventions

Location strategy
eg. lower-cost locations

Visualisation of recruitment process
eg. graduate assesment

Project ‘Leave no stone unturned’

The solution:

Working groups including both AMS and Equinor staff were defined according to hiring
categories and were tasked with mining for cost efficiencies. Internal brain-storming sessions
took place in advance of collaboration workshops in which a short-list of opportunities for
Equinor approval were presented. The outcomes from this process not only meant that the target
was surpassed, but they also aligned closely with Equinor’s strategic talent acquisition agenda -
digitalisation, automation, enhanced candidate experience and continuous improvement.

The impact:

- Like-for-like cost savings targets
exceeded in 2020

- Enhanced digitalisation of talent
acquisition services and processes

- Automation of core internal mobility
processes introduced

. Core team members retained to ensure
business continuity and knowledge

- Alignment with overall Equinor
business strategy and the strategic
talent acquisition agenda
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