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Retail Screening
Assessment
in 15 minutes flat!
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The implementation of HireVue

has supported the speed of getting
candidates into our ¢.1300 shops,
which has been fantastic in filling
gaps left by the somewhat transient
nature of our workforce. The im-
proved time to interview has played
a pivotal role in this, and feedback
from managers has been great with
the speed of hire lessening burdens
placed on them. Moreover, the in-
teractive and seamless nature of the
HireVue assessment has resulted in
strong candidate feedback scores,
which set a great first impression
with our candidates before they join
William Hill as employees. 99

— People Partner
for evoke

William Hill is a successful British gaming company that
operates around 1,300 shops across the UK. Every year
they received over 30,000 applications for retail roles which
were manually screened. Read on to see how the William
Hill and AMS Assessment Advisory teams successfully
reduced time-to-hire, while ensuring candidate quality and
at the same time greatly improved the process for both the
candidate and hiring manager.

The partnership was powered by HireVue, a video
interviewing technology platform that lets recruiters
and hiring managers screen candidates and conduct live
interviews.

Key outcomes included:

15 minutes to complete candidate assessment
24 hours from pre-qualification to interview booked

9.3 out of 10 in candidate satisfaction scores
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The challenge:

It could take over 2 weeks to progress preferred
applicants to interview, resulting in a slow
candidate experience, and often by this time
preferred candidates had already received offers
from elsewhere. Together, our teams set out to
resolve the following challenges:

* Reduce the time it took to screen candidates
e Ensure candidate quality

* Reduce time-to-offer

* Improve candidate experience

* Improve hiring manager experience

Challenges
resolved

Reduce the time
it took to screen
candidates
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Ensure candidate Reduce
quality time-to-offer

Improve candidate Improve hiring
experience manager experience

Solution and impact:

Throughout the entire process,
the William Hill team were able
to offer first hand insights and
valuable knowledge to the AMS
Assessment Advisory team.

This joint collaboration provid-
ed outcomes which were able

to capture and define “what

a great candidate looks like”

for both Customer Service and
Team Leader roles. On the back
of this, we were able to create

a tech enabled games-based
assessment tool to screen for
these hand-picked high perform-
ing characteristics which allowed
William Hill to automate the
initial screening stage. If candi-
dates demonstrated the right ap-
titudes, they were pre-qualified
and booked for interview within
24 hours.

The Assessment only took can-
didates 15 minutes to complete
and received candidate satis-
faction scores of 9.3 out of 10
on average, as well as improved
candidate diversity as it allowed
us to screen candidates solely
against the skills required for the
role, rather than using arbitrary
criteria such as previous custom-
er service experience.
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